NMporpamMmmMa
pa3BUTUA
obpa3oBaTesibHOM
opraHusauumu
MoCKOBCKOM
obnactu
B paMKax npoekTa
"Llikona
MuHnNpocBelleHus
Poccuun”

OV

AKAOEMWA COUMANBHOIO
YNPABNEHWA



3.2.  Onucanue  jaepuUUTOB
MArucTpajbHOMY  HalpPaBJEHHUIO
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3.2.1. Omnucanve BO3MOXHBIX TPUYUH BO3HUKHOBEHUSI
ne(UIMTOB, BHYTPEHHUMX M BHEIIHUX (AKTOPOB BIMSHUS Ha
Pa3BUTHE IIKOJIBI.

Nerexpa
35
30
25
20
15
10




. O\/
-
AKADEMWA COLMANBHOTO
¥NPABNEHUA

PEST-aHanus - BbiAaBneHne nonutmndeckux (Political),
aKoHoMMYecKkux (Economic), coumanbHbix (Social) n
TexHonormndyeckmx (Technological) acnekToB BHelWHeN cpeapbl,
KOTOpble Bbi3bIBaOT NPOob6AEMbI M 33434M NPEeACTOALLErO
nepuoaa.
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[lonutnueckue 5 1) Lenn pa3BuTHs F’MMHA3UU COOTBETCTBYHOT OTCyTCTBYIOT
acreKThl BHEIHEH | CTpaTerMuecKuM LENsIM pa3BUTHS
cpensl obpazoBanus B Poccuiickoii @enepayu u

MockoBckoit 00nacTu;

2) ®enepansHas IporpaMma
«MozaepHH3a1Ms IKOJILHBIX CHCTEM
o0pa3zoBaHus» B paMKax
rocyaapcTBeHHOi nmporpammsl «Pazeutie
oOpazoBanusa» (MuUHOpOCBELICHHS
Poccun, Munctpoii Poccun u cydbekTsl
Poccuiickoii @enepaunn).

3) ®enepansusiii [Tpoekt «lllkons!
Munnpocsemenus Poccun»:

* KOMILIEKCHOE paccMOTpeHue Beex cdep
Pa3BUTHA COBPEMEHHOI! IIIKOJEL, KOTOPEIE
OLIEHHBAKTCA MO EIHHEIM KPHTEPHAM;

* CMBICTIO00Pa3yIOLIHE TPEOOBAHUA U
LEHHOCTHBIE OPUEHTHPBL,

* HAIMYKE B JOKYMEHTE OLMCAHH JIY4IIHX
00pa3oBaTeNbHBIX IPAKTHK, KOTOPEIS
MOTYT CTATh /1A IIKOJ HACTOAIINMH
OpPHEHTHPAMH W HHCTPYMEHTAMH Pa3BUTHS,
* 3AKpeIUICHNHE IPHHIHNOB eIHHCTBA
TpedoBaHUH, eAnHOr0 00pa30BATENBHOTO
MPOCTPaHCTBA.

4) BHYTpeHHSAA NOTUTHKA Ha
MYHHIIHTIAJIBHOM YPOBHE COOTBETCTBYET
LeTsAM U 3aJa4aM THMHA3HH.
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DKOHOMHYECKHE

cpenml.

aCMeKThl BHEIIHE

VYposeHb perucTpupyemMoii 0e3padoTuLb! B
MockoBckoii 0dnacTH gBigeTcs cTabUIbHO
HU3KUM (B JHHAMHKE 3a MOCIEIHIE TPH rojia
(B ThIC.HENOBEK): 2020 T — 4,0; 2021 1. -2,9,
2022 r. - 3,1).

CpenHerofoBoii YpoBEHE PETHCTPHPYEMOH
6e3paboruusl B I oponckom okpyre Ilogonsck
3a 2022 rojg cocrasui 0,2 %, uro

HIKE YPOBHS MPEIBIAYILIETO TOA.

Taxum o6pazom, kos3hhunmeHT
HAMPKEHHOCTH HA PHIHKE TPY/a MO
I'oponckomy oxpyry Iogoneck
yMeHbIIMICA. YHCIEHHOCTE 3aHATLIX B
3KOHOMUKe MyHUIMnanuTeTa B 2022 rogy
yBenuuuiack Ha 3,3 % ot o0wweii
YHCIIEHHOCTH HACENIEHHUS 110 CPABHEHHIO C
2021 rogom.

JlunaMuKka JOXO/IOB HACEIIEHHUS
MYHUIIHNIATUTETA (KaK OTpaskeHue J0X0/10B
HACTOAIIMX U MOTEHIHNAILHEIX POIUTEINEH,
00Y4aKLIKUXCsl): CPEAHEMECHHAS
zapaboTHas miata 3a 2022 rog no KpynHeM
W CPEJHUM OPraHu3allusM BeIpocnia Ha 14,2
% & cooTBeTcTByrOmEMy nepuoay 2021 ropa.

YBenu4uBaercs
YHCIIEHHOCTh

3aHATBIX B SKOHOMHKE
MYHUITHIATHTETA.
OrpaHH4eHnE CPE/ICTB
IIKOJIBI B YCTIOBHSX
HOPMATHBHOTO
[O/YILEBOI0
(MHAHCHPOBAHMUS.
Hanuune HHCTPYMEHTOB
(hopMHpOBaHIS KOMOETEHIIHI
1 pPOBOI IKOHOMUKH,
HCIOJIB30BAHHE
BO3MOJKHOCTEH LIH(POBBIX
TEXHOJIOTUH.

YNPABNEHUA




ConmnansHeie
aCIeKThl BHEIIHEMH
Ccpesibl.

YHCNEHHOCTh MIOCTOAHHOTO HACETICHHS B
Topoackom okpyre [logonbck cocrasiser
332558 wenorexk, uro Ha 0,1% umxe
npeaelgyero roxa. Jons nereii B o0wmei
YHCIIEHHOCTH HaceneHust cocrasser 21,8%.

Jlemorpadudeckue
PUCKH: MUTpaLUs

]JaﬁOTaK)H.lCFO HaCeJICHHA B T.

MockBy 1o npu4uHe Qoee
BBICOKOTQ YPOBHA
3apaboTHOI TIATEI 1
pacuiMpeHus
TEPPHUTOPHAITBEHBIX TPAHUIL
MoCKBBIL

TexHOIOTHYECKHE
ACTIEKTHI
BHellIHelicpe bl

* BiuaHKe MHTEepHeTa Ha pa3BHTHE
pErHoHaIRHOH, MYHHIUNAIBHOI U MIKOIBHOM
crcreM 0OpasoBaHns (MCIOIb3yeMbIe
TEXHOJIOTHHA, l'lJ'laT(IJDpMBI H IpYTrHe CpeacTea
HH(pOPMATU3ALNH, KOTOPBIE UCIOJIB3YIOTCH B
ciepe 00pa3zoBaHus), BHEPEHHE
HH(OPMALMOHHBIX U MHTEpHET-TEeXHOIOr il
MPUBOJANT K NPHHIHIHAITIBHOMY H3MECHCHHKO
poau yuurtens B 00pazoBaTeNbHOM
JEATENBHOCTH, K HEOOXOQMMOCTH
KaueCTBEHHO HOBO# TIOArOTOBKH
MeJArorH4ECKHX KaJpoB);

* BOAsHHE MOOMJIBHBIX TEXHOIOTHIA Ha chepy
o0pa3soBaHHs (B TOM YHCJIE yIIPaBJICHHE
obpa3oBaHHeM):

* pa3BreKaTenbHbIe (IPOUTPHIBATENH ayAHO--
1 Bu1eo(hailioB, HIPbl, ANMEKTPOHHBIC KHHIH
HT. 1),

* KOMMYHHKAIITHOHHBIC (06HICHI/I€ B pa3sHbIX
thoopmarax);

* HABMTALIMOHHBIE (IPHIIOKEHUS, KOTOPbIE

* paboTatoT ¢ cuctemoii GPS, anekTpoHHBIMU
KapTaMH U reorpa(uyeckumu
KOOp/INHATaMH);

* CIIpaBOYHBIE (CI0BApH, 0a3bl AaHHBIX,

. BHHHKJIOHC,E[I/II/I);

* IPUKIAAHEIE (OpraHaii3zepbl, MPOTPAMMEL
s paboThl ¢ rpadhuKoit 1 TEKCTOM,
3AIMCHEIC KHIKKH H T. 11.)

- 3amereHue
TPAOHLHOHHOTO O0LIECHHSA
CETEBLIM;

= HHTCPHET-3aBUCUMOCTE;

- POCT CITY4a€eB COIMATLHO-
OIMaCHOTO MOBCACHUA,

- POCT YHCIIa 00YHAIOIIMX CSl
¢ OB3, ¢ HHBATMIHOCTHIO;

- poCT 4HCcIa 00YHaIHXCA,
Haxozpsmuxes B TXKC.
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3.2.2. AHaIM3 TEKYIIEr0 COCTOSHUS U MEPCIEKTUB Pa3BUTHUSA
IIKOJIBI.

NaTepnperanus pe3yabpTaToOB CaMOJIUArHOCTUKHI

MonyyeHHbI pe3ynbrat
MaructpanbHoe HanpasneHue, MnaHupyemblii

KNlOYeBOE yCAoBME (onucaHue u KonnuecrTso

_ 3HaHuWe
m BocnutaHue

340poBbe

TeBopYecTBo
MNpodopueHTauns

Yuutennb. LLIKonbHaa KomaHAaa
LLIKoNbHbIM KnMMaT
Obpa3oBaTtenbHas cpeaa

pe3ynbrar, onucaHue

3
8



AHA/IH3 HATIPABJICHHI:

COY
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YNPABNEHUA

Ka4iecTBO U
00BEKTHBHOCTh

O06uapy:KeHbl caeayIomune TeUIHTLL M0

TAHHOMY HAMPaBICHHUIO:
1. Peammzanusa METOIMYCCKHX
pPEKOMEHJANUI [0 NPUMEHEHHUI) CETEBOI

dopmbl  peanu3zamMu  00pa30BaTENBHBIX
nporpamMm.

2. ObecneyeHne nHOPMAITHOHHOK
OTKPBITOCTH COAEPIKAHUA UHIJIFO3UBHOIO
oOpazoBaHus

3. Obecne4eHHOCTB y4cOHMKaMH,

V4eOHBIMM MOCOOUSMH, AUAAKTHYECKMMHU
MarepHuaiaMiy s OpraHu3aluy NOXydeHHUs
oOpazoBanus oOywaromumucs ¢ OB3, ¢
HMHBATNIHOCTBIO

4. Hanuuue cnenuanbHBIX TEXHHYECKHX
cpencTB 00y4eHHs

5. Peanmnzanuga TEeXHOJIOTHIT/CpencTB
AIEKTPOHHOTO O0YYEHUS M TUCTAHLUOHHBIX
00pa30BaTeNbHbBIX TEXHOJIOI Ui,

Ne | Hanmpaeinenme IlonyueHHbIii pe3yabTaT Kenaemelii pe3ynbTar,
n/n aHa/JH3a (onucaHue U KOJAUYECTBO 0AJL10B) ONMHCAHHE
94 Ganna,
YPOBEeHb COOTBETCTBHE - CPeTHMI
1. | 3uanue: 19 6as10B 1. Peanuzauus ceTeBoOid

¢opmbl peanuzanuu
oOpa3zoBaTeNbHBIX
IporpamMm

2. Tlybnukaiuu no
COJIepAKAHUIO
MHKJTIO3UBHOTO
oOpa3oBaHus Ha caiite
THMHA3UH

3. ObGecneuenne
obyqarommuxces ¢ OB3 u ¢
HHBAINIHOCTEIO
HEOOXOIUMBIMH
yueOHHUKaMHU

4. Cosmanue
CIEeNMATbHOTO KJIacca,
OCHAILIEHHOTO
TeXHUUYECKUMH
cpeacTBaMu OOY4eHUs ISl
1ony4eHus 00pa3zoBaHus
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Pe3ynbpTaTel IpoOJIEMHO OPUEHTHPOBAHHOTO aHAIIN3a

OIJ,eHKa nepcneKkTus passnuTua

OLeHKa aKTyaNbHOTO COCTOAHUA
C Y4€TOM U3MEHEHUA BHELUHUX
MarucrpanbHbie BHYTPEHHEro noTeHuMana

dakTopos
HanpaB/IEHUA U K/loYeBble

ycnosusa
CUNIbHblE cnabole 6naronpuATHble

PUCKK
CTOPOHbI CTOPOHbI BO3MOXHOCTU

BocnutaHue

3p0poBbe

TsopuectBo
MpodopueHTauma

Yuutensb. LLIkonbHaa KomaHAA
LLIKONbHbIM KAuMmar

O6pa3oBaTtenbHaA cpeaa
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SWOT-aHanm3 ana sbiiBNeHNA GaKTOPOB BHYTPEHHEN N BHELLHEN
cpeabl,06ycnaBANBaOLWMX NOTEHLUMNANbHbIE BO3MOMKHOCTU U
onacHocTu: Strengths (cunbHble ctopoHbl), Weaknesses (cnabbie
cTopoHbl), Opportunities (Bo3amorkHocTH), Threats (yrposbl).

g memmcemes
2. BOCIIMTAHHE
CHIIbHBIE CTOPOHBI CnalOble CTOPOHBIL:
v' Peanmsauus paboueii nporpaMMmsl » HEMOHMMAaHME  9aCTH  POJHTENBCKOH
BOCIIUTAHMS; OOILIECTBEHHOCTH CTpPaTernuecKnx neneit
v' Peannzauus KaJICH1apHOT O MUIaHA | Pa3BUTHA LIKOJIbI
BOCIUTATENILHOI paboThI; » mepepacmpeieneHHe —INPHOPUTETOB B
v' Peanmzauus  nporpaMmbl  paGoThl ¢ | 00LIEYENOBEIECKHX LEHHOCTAX,
poautensmu «Mbt BMecTe!»; MeJJarOTHYECKas ~ HECOCTOATENLHOCTh — YacTH
v" Hamuume CoBeTa aKTHBa TMMHA3WHM | POAMTEINEH
(CAT);
v' Hanuume NpeiCTABUTENBCTB AETCKHX H
MOIOJIEKHBIX ~ OOLICCTBEHHBIX  OOBbEeIHHEHHM
(«tOHapmus»);
v' Opranusauust JleTHell WKOJIbI;
v' OyHKUMOHMPOBAHHE  MeAMa  LEHTpa
(1LIKOJIBHOE pajino)
BosmoxHOCTH! Yrposstl:

v Cospanue IlITaba BOCIHTATENBHOU ¥ yBelaMdUeHHEe JOJIH CeMell C HH3KHM
paborsr; o0pa3oBaTeNbHBIM YPOBHEM,
v' Vuacrue B peann3atun npoekra «Opista | MaoobecnedeHHbIX ceMeil, HEMOIHBIX CeMei;
Poccum»; » yBeINH4YEHHE JO0NH: OOYHalOLUXCs CO
v Pa3paGoTka MonoxeHns 06 OPraHu3aluy | CleHaAIbHBIMI obpa3oBaTenbHBIMU
BHYTPHIIKOIBHOTO MPOCTPAHCTBA; noTpeOHOCTAMH, M3 NPUEMHBIX M OMEKYHCKHX
v' CosgaHue ycIOBHil Ul [OBBILICHUS | cemeil.

KBAIH(DUKALMH IeJarOrHIecKHX pabOTHHKOB B
cipepe BocuTaHMS;
v CosjiaHue KOMHAThI ICTCKHX MHHLMATHB
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4., OCHOBHBbIE HANIPABJICHUA PAa3BUTHSI OPraHU3alMH.

4.1. Bo3moxHbIE NEUCTBUS, HarpaBJICHHbBIC Ha
COBEPIIICHCTBOBAHHE NEATEIIbHOCTH o KOKIOMY

MAaruCTpaJbHOMY HaIIPpaBJICHUIO U KIIIOUYCBOMY YCJIOBHIO.
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OCHOBHblE OPUEHTUPbI PAa3BUTUA HA NPEACTOALLNIN Nepuos;: peannsaumsa naeoormm eauHoro
06pa3oBaTeNbHOro NPOCTPAHCTBA, CO34aHME PABHbIX YC/I0BUIM AN KaXKA0ro 0by4yatoweroca HesaBucMmo ot
COUMaNbHbIX U SKOHOMMYECKUX HAKTOPOB: MECTa NPOXKMBAHMA, CEMbW, YKOMMNIEKTOBAHHOCTM 06pa3oBaTesibHOM
opraHuMsaumm, ee maTepmaibHON 06ecneyeHHOCTU U T.4., A TaKXKe nepexos Ha Ka4yecTBeHHO 6oaee BbICOKMI
YPOBEHb.

KntoueBble OpMeHTUPbI U NPUOPUTETDI PA3BUTUA - 3TO OCHOBHbIE MOJIOXKEHMA CTPATETMYECKUX U MPOrPaMMHbIX
AOKYMeHTOB dpesepasbHOro, perMoHabHOro, MyHULMNANbHOTO YPOBHS, BblAENEHHbIX B pe3yabTaTe
PESTaHanusa.

OcHOBHble npuHuMnbl KoHuenuuu Mporpammbl pasButuA:

obecneyeHne AOCTYMHOCTU KayecTBEHHOro o6pa3oBaHNA U PaBHbIX BO3MOXHOCTEN, ANA Bcex 0byyatowmxca
LUKO/bI,

CcoxpaHeHMe 340poBbA U 0becnevyeHne 6e3onacHOCTM obyyatowwmxcs,

HenpepbiBHOE COBEPLUEHCTBOBaHME KayecTBa obpa3oBaHus,

pa3BuTMe 0byyatowmxca (MHTENNEKT, TaNaHT, IMYHOCTL),

coumanunsauma 1 BbIbop XKU3HEHHOTO NyTH 0byYatoLwmMxca (MMPOBO33peHue, Tpaguumum, npodeccus),
noaAepikKa yunTebcTea (HacTaBHUYECTBO, NOCTOAHHOE NPOdECcCMOHAIbHOE Pa3BUTME Ha OCHOBE aiPECHOT0
MeTOAMYECKOTO CONPOBOXKAEHUA, pa3paboTKa UHAMBUAYAbHBIX MapLIPYTOB NOBbIWEHWUA KBainbuKkauum),
yyacTve KaxKaoro B co34aHMn Kom$opTHOro 1 6e30MacHOro LWKOIbHOTO KAMMaTa(A4eTcKoB3poC/ias 06LWHOCTD,
NOIOXKUTE/IbHbIE SMOLUK, LOBEPUE U YBAXKEHME, LLUKOJIbHbIE TPAAULMK),

KOHCTPYMPOBaHWE COBPEMEHHOW MOTUBMPYIOLLLEe 0bpa3oBaTebHOW cpeabl(ambuumosHblie 3a4a4m ans
KaKJO0ro yYeHMKa Nno NpuHUMNy: obyyeHune, OnbIT, AEMOHCTPALLMSA).



YNPABNEHUA
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4.2. YmupaBleHUECKHUE pEIICHHUs, HaMpaBJCHHbIE HA YCTpaHEHUE

IMPUYMUH BO3HUKHOBCHHA I[C(I)I/IHI/ITOB.
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BrodiHON U gorerarAsad
UHHINO eWaLIN)

nidoHaulelrqrAead
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aunaowdA
9093h0IUN ‘OuHavgedueH
doHavredi1duniep
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BOPYECTBO
MpodopueHTauma

[

LLIkonbHana

Yuutenso.

KOoMaHaa

LLIKONbHbIN KNumaT

O6pasoBaTesibHan

cpeaa
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5. Okuaaemsblie pe3yabTaThl peanudanuu [Iporpammsl pasBuTus

(moBbILIEHUE, COXPAHEHUE YPOBHH).

w

BbiABNEHO COOTHOLWEHME XapaKTEePUCTUK OCHOBHbIX MPOLLECCOB NMPOEKTHbLIM.

MpoBefeH ynpaBaeHYeCKUiA aHan3, MPOEKTUPOBAHME YCNOBUI Nepexosa Ha CreayoLnii YpoBeHb
cooTBeTcTBMA mogenam «LLkona MuHnpocseleHusa Poccumn» n «dnarmaHckana Wwkona».

BbibpaHa mogenb OO nocne peanusaumm MNporpammsl passuTUA: mogenb «LLIKona nosHoro aHa».

OnucaHbl YCI0BUA Nepexona Ha Cneayowmnii ypoBeHb COOTBETCTBUA Moaenam «LLIKkona MuHnpocseLLeHus
Poccun» n «®narmaHcKas WKona» ¢ y4eTom 8 MarncTpasibHbIX HanpaBAeHUn pa3Butua: [J 3HaHWe: KayecTBo U
ob6bektTnBHoCTb [1 Bocnutanue. [J 3goposbe. [1 TBopyecTtso. [J NMpodopuentauma. [ Yunteno. LUKonbHble
KomaHzbl. [1 LUKonbHbIM Knumat. [J Obpa3oBaTesibHasa cpesa.

MocTpoeHa cuctema NnepcoHndULMPOBAHHOrO NPodEecCcMoHaIbHOrO Pa3BUTUA Neaaroros UPyKoBoauTenen
LWKO/bl, 06EeCneyYMBaloLLy0 CBOEBPEMEHHYIO METOAMYECKYIO NOArOTOBKY CHALENIEHHOCTbIO Ha AOCTUMKEHME
nAaHMpyemblx 06pa3oBaTesibHbIX Pe3y/bTaToB.

CoopmmpoBaHa NpeaAMeTHO-NPOCTPAHCTBEHHAA Cpesa B NepcrnekTMee unudposmnsaumnm obpasoBaHus
ANApacWMpPEHna BO3MOXKHOCTM MHAMBUAYAAM3aL MM 06pa30oBaTeIbHOro NpoLecca C HaLeNeHHOCTbIO
HaZOCTUKEHWE NIaHUPYEMbIX 0OPA30BaTENbHbIX PE3YNbTATOB.

PacwmpeHne BO3MOKHOCTM 06pa3oBaTeIbHOro NapTHEPCTBA A/1A NOBbILEHUS KaYeCcTBa OCBOEHUACOAEPKAHMA
y4ebHbIX NPeAMETOB B NPAaKTUYECKOM NPUMEHEHUM.

PasBuTHE ynpaBaeH4YeCcKoM Mmoaenu LWKobl
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6. Mexanusmbl peaausanuu IlporpamMmsbl pa3BuTHA. oo

HanMeHoBaHMe Hanuuue (no dakry): o eBvemule MCTOUHUKM
MMEeHOBaHMU -
HaumeHoBaHue 6noKa KONIMYECTBO U peby nonyyexms/
RECYRESE pecypcbl

R npuobpeteHus

HopmatusHoe
npasosoe
obecneueHue
(/THA)
MatepuanbHo-
TeXHU4yecKoe
obecneyeHue

3. Kaaposble pecypcbl

4. dPuHaHcoBbIE

pecypchbl
5. UHoe (npm

HeobxoanmocTK)
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/. Kpurepuu M mokasaresid oueHku peanusanuu IIporpammbi
pa3BUTHSIL.

m OnucaHue pe3yabrarta KonanyecrtBeHHble NOKa3aTenu




